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Against the backdrop of a buoyant 2014 
and 2015, the Irish M&A landscape  
in 2016 remained at a steady level.
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Key Trends in Irish M&A

Deal value was down by 51% from
€8.6bn to €4.2bn

2015 €8.6bn

2016 €4.2bn

Outbound deals accounted for 
40% of total Irish M&A, higher than 
several European peers including 
France, the UK and Germany 

A number of key sectors saw
strong activity by volume, including:

BUSINESS SERVICES

13%

Deal volume in 2016 was up
3% from 125 to 129 deals

125
DEALS

M&A Deal Value & Volume Outbound Deals

Private Equity

Key Sectors by Deal Volume

DEALS
129 TELECOMS, MEDIA

AND TECHNOLOGY

16%

FINANCIAL SERVICES12%

INDUSTRIALS 
AND CHEMICALS 12%

40% 32%

25%
26%

France

Germany
UK

Ireland

However, volume dropped by 
20% between H1 and H2 from
72 deals to 57 deals

72
DEALS

DEALS
57
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Welcome to the sixth edition of William Fry’s 
Irish M&A Review, published in association with 
Mergermarket. In this report, we examine deal 
activity in Ireland during 2016, and discuss trends 
for the year ahead including the potential effects 
of Brexit on the Irish M&A market. 

In 2015, the Irish M&A Review reported on  
a blockbuster year, particularly in value terms, 
which continued the positive momentum of 
2014. This surge in activity was the result of  
a number of factors: the ready availability and 
affordability of financing; relative economic 
stability; tax inversion deals; cash-rich 
corporates and private equity (PE) houses;  
and a release on pent-up activity, following  
a lull between 2011 and 2013, which helped  
to increase demand and valuations. 

Against the backdrop of a buoyant 2014 and 
2015, the Irish M&A landscape in 2016, in overall 
terms, has remained steady, with dealmaking 
holding firm in comparison with 2015. However, 
when we break this down, it is clear that, while 

the first half of the year continued the trends 
from 2015 with robust deal levels, the second 
half of the year showed a softening in this 
performance. Deal volume dropped by 21% 
between H1 to H2 from 72 deals to only 57 deals.

We view the developments in H2 as a 
‘normalisation’ in the market, following a flurry  
of increasing activity in the post-crisis years.  
This more muted M&A landscape reflects a 
broader hesitation in the market as a whole.  
In 2016, global M&A volume fell 4% while value 
dropped by 18%. Macroeconomic and political 
uncertainty have led to businesses behaving 
with more caution than usual. As a consequence, 
dealmakers have paused to take stock before 
embarking upon new transactions. 

Yet in spite of the slowdown, there were a number 
of interesting deals across the M&A spectrum. 
At the upper end of the market, 2016's largest 
deal was the €14.9bn purchase of fire and 
security provider Tyco by Johnson Controls. 
However, this deal was atypical of the market 

Shane O’Donnell 
Head of Corporate/M&A 

T. +353 1 639 5112 
E. shane.odonnell@williamfry.com

Foreword
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overall. The majority of Ireland’s corporates are 
small to medium-sized enterprises (SMEs), with 
the strength of the Irish economy lying in this 
segment. Private equity also played a big role in 
the SME space, with all Irish buyouts with values 
disclosed being worth €359m or less. Indeed, 
PE buyouts accounted for just under a third of all 
Irish M&A between €15m and €100m in 2016. 

The deal market also saw a healthy mix of foreign 
and indigenous buyers. Outbound activity from 
Ireland was yet again a major part of the M&A 
picture in 2016 while inbound activity’s share  
of dealmaking grew by three percentage points 
year-on-year. This demonstrates buyers from 
abroad continue to see Ireland as an attractive 
business destination.

Looking ahead, the broader climate for M&A in 
2017 is somewhat uncertain. Ireland’s economy is 
forecast to grow, while key domestic metrics such 
as unemployment rates and public investment are 
also slated to improve. However, developments 
abroad such as the triggering of Article 50 by the 

United Kingdom, the outcome of elections across 
the EU and policies which may be adopted by a 
Trump presidency could have a dampening effect 
on the market. 

Nonetheless, we are confident that Ireland’s 
improving economic fundamentals, sector 
strongholds and continued reputation as an 
attractive international business destination  
will ensure that 2017 sees healthy levels of M&A.

We hope you find reading this year’s edition of 
the Irish M&A Review informative, and as always 
welcome your feedback. 

 
Shane O'Donnell 
Head of Corporate/M&A

Foreword
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As the year progressed, 2016 saw a normalisation 
in Irish dealmaking levels in Ireland – after the 
frothy levels of activity seen in 2014 and 2015. 
Volume increased just 3% year-on-year. And 
although value was up 65% to €26.8bn year-
on-year in 2016, this was boosted substantially 
by Johnson Controls’ €14.9bn bid for Tyco, 
which was announced at the very start of 2016. 
Excluding this deal, value declined 27% year-on-
year to €11.8bn. 

This slowing progress mirrors global M&A trends 
– volume and value fell 4% and 18% respectively 
year-on-year. However, a closer comparison of 
annual figures reveals a pattern of ‘normalisation’, 
especially when comparing the first half of the 
year with the second. Despite this downturn, 
2016 M&A figures still compare favourably with 
previous years.

An unpredictable political and economic climate 
cooled the market in 2016. The UK’s referendum 
on EU membership caused hesitation in the 
first half of the year. This only deepened after 
the ‘Leave’ vote in June, and uncertainty about 
how and when a Brexit would happen. Further, 
the uncertainty in the run up to the US election 
slowed deal activity, and Donald Trump’s shock 
victory has left dealmakers considering what 
their investment strategies should be under the 
new regime. These upheavals, coupled with 

Overview

tighter regulatory controls on M&A, have caused 
dealmakers to back away from the negotiating 
table until the economic picture becomes clearer. 
Indeed, according to Mergermarket data, the 
number and value of deals lapsing has increased 
in each of the last four years.

However, this ‘new normal’ for Irish M&A has seen  
a number of bright spots. There has been 
continued strong activity across a range of sectors, 
including the industrials and chemicals, energy, 
mining and utilities (EMU) and pharmaceutical, 
medical and biotech (PMB) sectors. Ireland 

continues to attract attention from PE, indicating 
faith in the country’s growth prospects. Domestic 
and international buyers are both driving activity, 
pointing to a holistic and dynamic M&A market. 

There are also signs of optimism for M&A  
in 2017, largely due to the strength of Ireland’s 
economic fundamentals. Several key aspects 
of Ireland’s austerity programme – including 
constrained public spending and higher tax 
rates – are coming to a close in 2017. This 
should support organic economic growth  
over the coming year. 

 Volume
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Overview
Deal Drivers
As in past years, a major driver of M&A activity 
in 2016 was international corporates’ strategic 
expansion into Europe, with Ireland a base 
of activity. Aside from the Johnson Controls 
deal, another example of this trend saw India’s 
Accord, a subsidiary of Intas Pharmaceuticals, 
purchase Actavis UK and Actavis Ireland for 
€685m. The deal will give Intas increased 
access to European markets and manufacturing 
presence. In addition, towards the end of the 
year, Japan’s Sumitomo struck a deal for Irish 
fruit distributor Fyffes for €850m.

Ireland’s innovative business environment has 
also helped to attract overseas investors. For 
instance, the US giant Verizon Communications 
announced plans to purchase Fleetmatics, 
a Dublin-based telematics company for 
€2bn in August. This deal will offset slowing 
growth in Verizon’s core business — basic 
phone packages in the US — and increase the 
company’s presence in areas tipped for high 
growth. Similarly, Singaporean sovereign wealth 
fund GIC announced plans to take a large 
minority stake in eir for €230m, based on growth 
projections for the European telephone and 
media space. 

Consolidation has also been a driver for several 
large deals in Ireland. These include the sale  

There are signs of optimism  
for M&A in 2017 largely due  
to the strength of Ireland’s 
economic fundamentals.  
Several key aspects of Ireland’s 
austerity programme are  
coming to a close in 2017. 

of Ireland-based Mallinckrodt’s nuclear imaging 
business to Belgium’s IBA Molecular for €543m 
in August. "Mallinckrodt's nuclear imaging 
operation has been a strong cash-generating 
business over time. The divestment was very 
much a part of taking the company back to its 
core,” according to Mark Trudeau, President 
and Chief Executive Officer of Mallinckrodt. 
“Our team has made significant progress in 
driving profitability over the past few years," he 
said. "But with our strategic priorities focused 
on enlarging our portfolio in the high-growth 
specialty pharmaceuticals space, we believe 
the sale of our nuclear imaging portfolio to 
IBA Molecular is the best solution for both the 
business itself and Mallinckrodt." 

Economic and Financing Climate
In spite of the 2016's global economic and 
political volatility, Ireland saw its economy 
perform strongly. The European Commission 
states that Ireland was the fastest-growing 
economy in the Eurozone in 2016 with GDP 
growth of 4.3%. This is set to continue in 2017, 
with a still-impressive 3.4% GDP growth forecast 
by the Commission.

However, Ireland is not immune from global 
volatility, particularly in the shape of Brexit. 
Ireland’s close economic and political relationship 
with the UK could result in dampened M&A 

growth. However, there are those who feel Brexit 
could provide opportunities for Ireland, as foreign 
investors look for a business-friendly base for 
expansion into the EU. For more on Brexit, see 
Brexit: opportunities and threats for Ireland on 
page 18.

The financing outlook is somewhat mixed for 
2017. Bank lending, a particularly critical source 
of funding for Ireland’s SMEs — the lifeblood of 
the economy and the M&A market — continues 
to be constrained in the post–crisis years. 
Rising interest rates across Europe and North 
America, combined with the winding down 
of quantitative easing (QE) may also hold 
borrowing back. While the programme was 
extended to December 2017, it will be cut from 
€80bn per month to €60bn in April. However, 
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there have been some positive developments 
recently, with the number of medium-term loans 
to non-financial corporates increasing steadily 
since mid-2013. 

Despite this, throughout 2016, the bond market 
proved to be a good source of funds for 
corporates. For instance, state-owned airport 
operator DAA raised €400m worth of debt in 
June. The move came only one day after energy 
company ESB sold a €600m 15-year bond. We 
expect that debt funding is likely to remain an 
important source of finance for Irish corporates 
over the next year. 
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Deal Splits
SMEs are the backbone of the Irish economy, 
and deals in the mid-market (€15m–€250m) are 
critical to the health of Irish M&A. These deals fell 
by 28% in 2016 compared with 2015. 

The main concern is the 33% year-on-year 
contraction in deals valued between €15m  
to €100m, historically one of the biggest deal-
size segments. 

However, deals valued between €100m to 
€250m held steady, possibly pointing to higher 
deal valuations among mid-market transactions. 

Therefore, in spite of the overall drop, we believe 
that mid-market dealmaking is simply following 
the overall global trend and that many of Ireland’s 
SMEs will continue to see M&A as a means for 
growth in 2017 and beyond. 

Some of the more interesting mid-market deals  
of the past year involved PE buyers from both 
home and abroad, indicating faith in Irish SMEs’ 
mid-term growth prospects. This includes the 
Carlyle Group and Carlyle Cardinal Ireland’s buyout 
of AA Ireland for €157m, and Oaktree Capital’s 
acquisition of the Drogheda retail park. The latter 
deal is part of a broader portfolio divestiture from 
Ireland’s National Asset Management Agency, and 
involved several profitable retail parks in commuter 
towns close to Dublin.

Sector Activity
In 2015, business services and TMT were Ireland’s 
strongest-performing sectors. In 2016, they were 
joined by industrials and chemicals, which has 
seen a near-threefold jump in activity–volume 
rose from five deals in 2015 to 14 in 2016. This 
sector also played host to some of the largest 
deals of the year, so it is unsurprising that it 
accounted for 72% of total deal value in 2016. 
This is largely due to Johnson Controls’ purchase 
of Tyco but, excluding this deal, value still rose 
dramatically year-on-year to €4.4bn. Innovative 
capabilities and global expansion were at 
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the heart of several of these acquisitions. For 
instance, the US technology and industrial giant 
Honeywell International purchased Ireland’s 
Xtralis for €438m. Underpinning this deal was 
Honeywell International’s desire to tap into 
Xtralis’s technologies in fire and smoke detection. 

PMB continued to perform well in spite of tighter 
legislation on so-called tax inversion deals. Deal 
volume remained steady at 11 deals, compared 
with 14 in 2015. Value jumped 59% to €1.3bn. 

There were several bulge-bracket deals in the 
sector, including Accord’s €685m purchase  
of Actavis UK and Actavis Ireland. However, the 
majority of PMB deals were small-to mid-cap, 
and involved Irish buyers. This signals a vibrant, 
indigenous PMB industry that is sustained by its 
own momentum.

While some deals involved smaller 
pharmaceutical firms being bought, several 
involved hospital consolidation. In one example, 
Irish hospital operator Bon Secours Ireland 
bought Barringtons Hospital for €15m.

TMT remains a critically important sector  
to Irish M&A, but 2016 saw year-on-year volume 
and value fall by 46% and 48% respectively. 
However, there were enough significant deals  
in the industry in 2016 to indicate the 

Sector Split by Volume Sector Split by Value
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underlying and enduring health of the TMT 
sector. Access to Irish companies’ technological 
capabilities and the country’s skilled workforce 
drove a number of these deals. For instance, 
China’s TravelSky Technology, which provides IT 
solutions for Chinese travel companies, bought 
Ireland’s OpenJaw Technologies for €34m. 
The deal gives TravelSky access to OpenJaw’s 
platform for travel brands and a launchpad  
to expand into Europe. 

Energy, mining and utilities also had a strong year. 
Volume rose from only five deals in 2015 to 10 
deals in 2016,  while deal value also increased by 
16% to €282m. Much of this activity has involved 
wind farms, which supply nearly a quarter of 
Ireland’s energy demand, one of the highest 
national percentages in the world. This has 
attracted cross-border attention, including UK 
group Element Power’s €160m deal for the Kerry-
based Cordal wind farm project.

M&A Breakdown – Inbound Activity 
Outbound activity from Ireland was once again a 
major feature on the M&A landscape in 2016: it had 
the largest market share when weighed against 
inbound and domestic dealmaking. However, 
inbound deals made up a higher percentage 
than in 2015. Putting this into further perspective, 
Ireland had a higher percentage of inbound M&A 
in 2016 than both the UK and France. 
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In terms of absolute numbers, value from 
inbound deals was higher than each of the 
previous five years excluding the boom year of 
2014. Compared with 2015, inbound deal volume 
remained steady at 79 deals, while value rose 
69% to €26.2bn in 2016. This is further proof 
that foreign buyers view Ireland as an attractive 
investment destination and points to the 
international character of the Irish M&A market. 

Inbound buyers came from a healthy mix of 
geographies. Among the top 10 inbound deals 
of the year, six buyers were from North America, 
two from Europe and two from Asia-Pacific. These 
large cross-border deals were concentrated 
in Ireland’s mainstay sectors: PMB, TMT, and 
industrials and chemicals. And the majority 
of these deals involved strategic buyers. For 
instance, Switzerland-based TE Connectivity, 
which manufactures connectivity and sensor 
solutions, bought Ireland’s Creganna-Tactx 
Medical for €824m. According to TE Connectivity 
Chairman and CEO Tom Lynch, this acquisition 
“is part of our well-established strategy to expand 
our leadership position in harsh environment 
applications. This transaction…establishes TE  
as a leading supplier to the high-growth minimally 
invasive interventional segment.”

International financial buyers were also interested 
in Irish assets. In one notable example, GIC Private 
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Limited, the Singaporean sovereign wealth fund, 
took a minority stake in telecoms provider eir. 
GIC is rolling out a new investment plan where it 
contends with the lower-return environment in 
Europe. Meanwhile, eir is pushing through a plan 
to increase fibre broadband usage among its Irish 
customer base. 

Overall, we expect this strong flow of inbound 
dealmaking to continue in 2017. While Brexit 
could negatively impact M&A, Ireland may 
be increasingly seen as a safe bet for foreign 
investors looking to move into the EU in an 
English-speaking, cosmopolitan environment. 



WILLIAM FRY

14

Top 10 Inbound M&A Deals, 2016
Announced 
Date

Target Company Target Sector Bidder Company Bidder Country Deal Value (€m)

25/01/2016 Tyco International plc Industrial products and services Johnson Controls, Inc. USA 14,973

08/09/2016 Adient plc Automotive Johnson Controls, Inc. USA 3,910

01/08/2016 FleetMatics Group Plc Telecommunications: Hardware Verizon Communications Inc. USA 1,959

09/12/2016 Fyffes plc Consumer: Foods Sumitomo Corporation Japan 850

02/02/2016 Creganna-Tactx Medical Services (other) TE Connectivity Ltd. Switzerland 824

05/10/2016 Actavis UK Ltd.; Actavis Ireland Ltd. Medical: Pharmaceuticals Accord Healthcare Ltd. India 685

24/08/2016 Mallinckrodt (nuclear imaging business) Medical IBA Molecular Belgium 543

04/02/2016 Xtralis Pty Ltd. Industrial products and services Honeywell International Inc. USA 438

31/05/2016 ION Trading (10% Stake) Computer software Carlyle Partners VI, L.P. USA 359

10/11/2016 Stellwagen Finance Company Limited (Aviation finance 
advisory and Asset management business)

Financial Services Acasta Enterprises Inc. Canada 247

*Mergermarket calculates its deal value by deducting the net cash in the target company from the consideration paid

Top 10 Outbound M&A Deals, 2016
Announced 
Date

Target Company Target Sector Target Country Bidder Company Deal Value (€m)

11/01/2016 Baxalta Inc. Medical: Pharmaceuticals USA Shire Plc 32,249

20/12/2016 LifeCell Corporation Medical USA Allergan plc 8,965

12/09/2016 Raptor Pharmaceutical Corp Biotechnology, Medical: Pharmaceuticals USA Horizon Pharma plc 1,323

31/05/2016 Celator Pharmaceuticals, Inc. Medical, Medical: Pharmaceuticals USA Jazz Pharmaceuticals, Inc. 1,115

27/06/2016 HeartWare International, Inc. Medical USA Medtronic, Inc. 993

20/09/2016 Tobira Therapeutics Inc. Biotechnology, Medical: Pharmaceuticals USA Allergan plc 759

14/11/2016 Peacock Foods Manufacturing (other) USA Greencore Group Plc 694

14/09/2016 Vitae Pharmaceuticals, Inc. Biotechnology, Medical: Pharmaceuticals USA Allergan plc 470

19/04/2016 CSIdentity Corporation Computer software, Industrial products and services USA Experian Plc 317

04/01/2016 INPA – Industria de Embalagens Santana 
S.A.; Paema Embalagens Ltda.

Manufacturing (other), Manufacturing (other) Brazil Smurfit Kappa Group Plc 186
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Private Equity Deals

 Volume

 Value (€m)

Private Equity
Global private equity (PE) activity remained 
steady in 2016, with volume increasing by 3% 
while value fell by just 0.4%. The continued 
level of interest in Irish deals by PE companies 
reflects the ongoing belief in the underlying 
value and growth potential of targets. In Ireland, 
buyouts and exits in 2016 numbered 23 – a one-
deal increase on 2015. However, value fell more 
sharply, dropping 51% to €4.2bn. 

US and UK PE firms dominated the landscape. 
US giant Carlyle Group was responsible for 
the two largest buyouts: a full acquisition of 
AA Ireland, and a 10% stake in ION Trading, 
a financial technology firm. This continued 
Carlyle Group's long-standing commitment to 
the Irish market. The latter deal will enable ION 
Trading to undertake a dividend recapitalisation 
and to refinance. Cam Dyer, Managing Director 
in the Carlyle Global TMT Group, said: “We 
are delighted to partner with ION…, which is 
uniquely positioned to drive consolidation and 
innovation in the sector and has demonstrated 
a consistent track record of value creation 
with a long-term approach to both organic 
investments and acquisitions.” This deal is 
also reflective of PE’s more general interest 
in Ireland’s high-growth sectors, namely 
technology and retail. 

There was also solid exit activity. The top two 
exits saw Permira sell Creganna-Tactx Medical 
to Swiss-based TE Connectivity, and Blum 
Capital exit its holding of Xtralis to Honeywell 
International. Another interesting secondary 
buyout saw MML Capital Partners sell the 
ATA Group, an Ireland-based manufacturer 
of tungsten carbide burrs, abrasives and 
pneumatic air-tools, to a management vehicle 
for €52m, a value roughly three times MML 
Capital’s initial investment.
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In the short term, the uncertainty 
over Trump’s economic plans, 
along with other concerns about 
operating in the US under a 
Trump presidency, may cause 
Irish businesses to hesitate before 
investing in the US.

M&A Challenges in the Market
2016 was a year of unprecedented 
macroeconomic and political shocks, the 
reverberations of which will be felt for years 
to come. The most immediate for Irish M&A 
has been Brexit. The UK is one of Ireland’s key 
trading and investment partners, and shares 
close cultural ties. Indeed, the UK is the leading 
export destination for business services,  
a major Irish sector.

In the wake of the Brexit, Ireland saw its GDP 
growth forecasts revised downward. Uncertainty 
about how the UK begins the process of leaving 
the EU may give dealmakers pause, particularly 
in relation to cross-border acquisitions if the 
pound and euro are in flux. However, Brexit may 
have some positive effects on Irish M&A. For 
instance, hesitation over investment in the UK 
may mean that international acquirers look to 
Ireland as a base for EU operations. 

The US election results may also prove 
challenging to dealmaking worldwide, and 
particularly for Ireland, as the US is one of 
Ireland’s biggest trading partners. Markets 
have experienced significant volatility following 
Donald Trump’s victory. While this has stabilised, 
further instability could constrain funding 
opportunities for businesses looking to grow, 
and could be a drag on global economic 

growth. Trump has also made a number of 
protectionist statements that may translate to 
policies restricting trade. In the short term, the 
uncertainty over Trump’s economic plans, along 
with other concerns about operating in the 
US under a Trump presidency, may cause Irish 
businesses to hesitate before investing in the US.

In addition, as noted in the previous edition  
of the Irish M&A Review, valuation gaps between 
buyers and sellers continue to present issues 
for dealmakers. In the years 2013 and 2014, 
valuation multiples, especially from PE firms, 
rose dramatically. This may have elevated 
expectations of sellers, even as activity levels 
have normalised.
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In June 2016, the UK voted to leave the EU, surprising 
the business community and Europe at large. The 
decision has already had consequences for the UK: 
the pound fell to a near-30-year low, and the country 
has lost its AAA credit rating, increasing the cost of 
borrowing. Major companies have already noted 
that their operating costs have risen as a result of 
Brexit. Yet, understanding the full impact of Brexit is 
contingent on how it will occur. The arguments over 
a ‘hard’ or ‘soft’ Brexit will continue well beyond the 
triggering of Article 50 in March 2017. A soft Brexit, 
whereby the UK leaves the EU but remains in the 
single market, is still an option and could result in a 
less dramatic shock to the economy.  

For Ireland, the implications of Brexit are also unclear 
on a number of fronts. There are questions about 
what Brexit means for the Good Friday Agreement, 
which states no constitutional changes can occur in 
Northern Ireland without a majority vote. The border 
between Northern Ireland and the Republic of Ireland 
is the only land border that the UK shares with the EU 
– it has yet to be determined whether a border should 
be erected, and what sort of border controls should 
be in place.  

Further, Brexit has invigorated a debate about a 
reunification of Northern Ireland and the Republic. 

Even though a poll on the matter is still a distant 
possibility, the suggestion may prove disruptive 
in the short term to business activities in the UK 
and Ireland. Ireland’s economic outlook likewise is 
murky. John Bruton, Ireland’s former Prime Minister, 
termed the Brexit vote “the most serious, difficult 
issue facing the country for 50 years.” A report from 
Department of Finance and the Economic and Social 
Research Institute forecasts that a hard Brexit would 
shrink Ireland’s economy by 3.8%, reducing the Irish 
economy by around €12bn over five years. A soft 
Brexit is estimated to result in a 2.3% decline. 

Yet others take a more measured approach. 
Experts argue that Brexit’s effect on Ireland’s 
economy may be contained. In a note to investors, 
ratings agency Moody’s stated: "Although the UK’s 
June 2016 vote to leave the EU leaves Ireland's 
economy exposed, Moody's believes that the 
uncertainty created by the vote is manageable for 
Ireland over the outlook period.” Moody’s was also 
optimistic about the Irish economy’s performance 
over the next two to three years. 

Against this backdrop, there are threats and 
opportunities for Irish M&A. In terms of constraints, 
Irish M&A has slowed considerably since June’s vote: 
comparing H2 2016’s activity to the same period in 

2015, deal volume and value dropped 21% and 34% 
respectively. In addition, a weaker sterling could 
reduce the ability of UK companies to invest in Ireland, 
while UK companies may be less attractive to Irish 
investors. Transactional costs for UK–Ireland deals 
may also rise, depending on the nature of Brexit. 

However, there are potential opportunities from 
Brexit for Irish companies. Brexit will likely have 
knock-on effects on the euro, making investing in 
Europe relatively less expensive. For savvy Irish 
buyers, there may also be bargain opportunities in 
periods of volatility and uncertainty. Some argue that 
Brexit will make Ireland comparatively more attractive 
to international investors. Ireland is an English-
speaking country home to a highly skilled workforce. 
Businesses may look to take advantage of this if 
barriers to doing business in the UK are raised. 
 
Regardless of the shape that Brexit takes, Irish 
businesses can take steps to secure themselves 
against uncertainty. Having clear rationales for 
undertaking deals and conducting thorough 
due diligence will help to ensure that political 
shocks have a minimal impact on dealmaking. 
Acknowledging and preparing for possible 
additional regulatory hurdles will also become  
all the more important.

Brexit: Opportunities and Threats for Ireland
The UK voted to leave the EU in June, sending shockwaves across the continent – and nowhere are these rumblings being felt more strongly than in Ireland
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Brexit will likely have knock-on effects 
on the euro, making investing in Europe 
relatively less expensive. For savvy 
Irish buyers, there may be bargain 
opportunities in periods of volatility  
and uncertainty. 
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Outlook for 2017
The volatile global macroeconomic picture will 
undoubtedly have a strong bearing on the pace 
of M&A in 2017. The triggering of Article 50 and 
the continued uncertainty around Brexit, the 
new presidential regime in the US and elections 
across Europe will shake the markets and 
impact businesses looking at M&A as part  
of their growth strategy.

According to the International Monetary Fund 
(IMF), global growth was subpar at 3.1% in 
2016 and is set to increase only slightly to 3.4% 
in 2017. “Persistent stagnation in advanced 
economies could further fuel anti-trade 
sentiment, stifling growth,” the IMF said in its 
most recent 2016 World Economic Outlook. 
“Global economic growth will remain subdued 
this year following a slowdown in the US and 
Britain’s vote to leave the EU.” 

Meanwhile, key Eurozone economies including 
France, Germany and the Netherlands are 
all hosting national elections in 2017 – the 
outcomes of these will be closely examined, 
particularly if there is a break from traditional 
parties’ policy platforms. This could cause 
dealmakers further pause. 

In addition, the availability of funding over the next 
year may also present challenges to dealmakers. 
Bank lending remains constrained in Ireland, 

particularly to SMEs. The spectre of rising interest 
rates may also give dealmakers pause, in addition 
to possibly constraining  lending over the next year. 

However, despite these challenges, economic 
factors and growth predictions stand in 
Ireland’s favour in 2017, potentially resulting 
in robust M&A activity – particularly once the 
direction of travel from both the UK and the  
US become clearer. 

The European Commission predicts that Ireland 
will continue to be one of the fastest-growing 
economies in Europe in 2017 with 3.6% GDP 
growth. This will not only sustain confidence  
in the domestic market but also attract 
businesses from abroad including Asian 
powerhouses such as China and Japan. 

Indeed, we noted in our previous edition of the 
Irish M&A Review that we would continue to 
see Asian buyers making strategic acquisitions 
in Ireland in sectors such as aircraft leasing, 
asset management and financial services, and 
food technology. The year-end deal between 
banana producer Fyffes and Japanese trading 
firm Sumitomo is evidence of this trend – one 
that we see continuing throughout 2017. 

Alongside growth predictions and strong 
business fundamentals, Ireland also has 

a number of buoyant and innovative sectors 
– PMB, TMT, Industrials and Financial Services 
– that will continue to attract dealmakers both 
domestically and from overseas. 

Despite current uncertainty, the expectation  
is that Irish deal activity will rise this year. Given 
the climate around Brexit and the US elections, 
it is likely that the first quarter will be slower 
but there is likely to be a strong pick-up in 
the second and third quarters of 2017 as the 
geopolitical landscape becomes clearer. This 
could lead to capital markets opening up again, 
and that may drive further M&A activity.  

Overall, the positive trends within Ireland should 
help to counter a more volatile international 
climate. Many domestic businesses have cash 
on hand to undertake transactions, and a 
desire to grow. Ireland may also be increasingly 
viewed as a safe haven against political shocks 
and sluggish growth. Bearing in mind the 
increasingly challenging global economy and 
political climate, we believe that Ireland will see 
strong deal flow in 2017.
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The underlying data to this report comes from the Mergermarket database. 
Historical data contained in this report includes deals announced from 
01/01/2009 to 31/12/2016, excluding lapsed or withdrawn bids or deals 
valued below €5m. 

Remark, the research and publications division of The Mergermarket 
Group, publishes over 60 thought leadership reports and holds over 70 
events across the globe each year, which allow clients to demonstrate 
their expertise and underline their credentials in a given market, sector  
or product. 

For more information, please contact:

Justin Raveenthiran 
Publisher, Remark EMEA,  
The Mergermarket Group 
Tel: +44 (0)20 3741 1390  Email: Justin.Raveenthiran@unquote.com

The Mergermarket Group offers a range of services that give clients  
the opportunity to enhance their brand profile, and to develop new  
business opportunities.

To find out more, please visit:
www.mergermarketgroup.com/events-publications/

About the Research
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About William Fry
As one of Ireland’s largest law firms, William Fry offers unrivalled legal and 
tax expertise across the full breadth of the business sector. We advise a 
substantial number of leading Irish and international companies, covering 
both the public and private sectors.

With a staff of over 460, the Firm operates a large international practice with 
offices in Dublin, London, New York, San Francisco and Silicon Valley, and 
regularly acts in cases involving other jurisdictions, including the United 
Kingdom, the United States, Asia, the Netherlands, Germany, France, Spain,  
Italy, Poland and Eastern Europe.

M&A is core to our practice at William Fry. Our team has top-tier 
credentials, a wealth of experience and an impressive depth of expertise. 
We are consistently involved in the most sophisticated and complex 
corporate transactions in Ireland, including large cross-border deals.  
We focus on identifying and delivering on our clients’ priorities. 

Recent awards include:
• European Corporate Deal of the Year (IAG acquisition of Aer Lingus) –  

The Lawyer European Awards 2016
• M&A Deal of the Year - IAG's acquisition of Aer Lingus - Finance Dublin Deals  

of the Year 2016
• International Corporate Law Practice of the Year, Ireland - 2016 Business 

Law Awards
• Best Full-Service Business Law Firm, Ireland - Acquisition International 2016
• Corporate Governance Law Firm of the Year, Ireland - ACQ5 Global  

Awards 2016
• Most Innovative Law Firm of 2016, Ireland - Acquisition International 

Magazine 2016 

Recent rankings include:
• Only law firm to be consistently ranked in the top three for Irish M&A deal 

activity for the last six years (Mergermarket, 2010-2016)
• Advised on 60% of all reported Venture Capital deals in Ireland (IVCA 

“VenturePulse” survey 2016), more than any other Irish law firm
• Consistently ranked in tier one by all legal directories – Chambers Global,  

Legal 500 EMEA and IFLR1000

Recent directory commentary includes: 
• "All the people there are exceptional — whoever you work with can 

take you through the whole process and you will be in excellent hands. 
There is remarkable strength in depth throughout the team...provides 
constructive and focused solutions. A strong firm that I'd happily work 
with again." Chambers Global, 2016

• William Fry is "an exceptional firm" Legal 500 EMEA, 2016
• "The legal advice is always given in a digestible, user-friendly format, 

and the team understands market practices well, not just in Ireland but 
internationally. It is sophisticated in what it does... the team is good 
at cutting through to the key issues and comprehensive in terms of 
identifying risks. The team is responsive, the level of care and attention  
is strong and the advice is clear to understand." Chambers Global, 2015 

• William Fry’s team has "tremendous industry knowledge and experience". 
Legal 500 EMEA, 2015
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